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Dairy Effluent Management
- a dairying for tomorrow project

The dairy industry’s national program to improve natural resource management



Effluent Project Background
• Project aims to develop best practice dairy effluent management across 

the dairy industry in Tasmania.
• The effluent project commenced in 2004/05 with funding from NHT for 

effluent upgrades on 45 dairy farms in the North and Northwest regions of 
Tasmania.

• A total project value of around $700,000 over 3 years implementation with 
close to $430,000 for on ground works.

• Applications for assistance were submitted to a project officer and steering 
committee. For approved farms design works were undertaken by project 
consultants David Armstrong and Robin Badcock.

• A second round of the project was opened in 2005/06 with funding for a 
further 41 farms. In addition, NLP funding was gained in 2006 for 6 dairy 
farms in Southern Tasmania.

• Coverage of nearly 20% of the industry
• An expressions of interest has been submitted to the Regional NRM 

organisations to run a similar project in 2007.



Undersized or poorly 
designed sump systems.

Undersized and poorly 
maintained effluent ponds. 
Inadequate  fencing, no 
signage or safety measures.
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Inadequate irrigation 
systems or management.
Too much effluent on too 
little area for too long.

Surface drains the only means 
for spreading effluent on 
paddocks.
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Effluent problems identified by the project 
and farmers

• Blockages of pump, lines or irrigator

• Soil saturation by irrigation during wet months

• Ponds filled with solids / overgrown / not working

• Irrigated area too small

• Sump or ponds too small for number of cows

• Solids management unsatisfactory

• Nutrient content of waste not properly utilised

• Risk of overflow to nearby watercourses



Project funding

• Up to $5,000 (plus GST) per farm matching funding
Farmer can contribute in cash or kind.

• $1,500 per farm for consultancy with a design report
• Funding for 2005-2006 will provide assistance to: 

– Northwestern Region    27 farms
– Northern Region 14 farms
– Southern region 6 farms 

• Funding only for “remedial work” based on agreed 
development program for each farm

• Average farm expenditure is $16,000 from the 2004/05 
round where 45 farms were assisted in the project



Consultants visit each farm 
to assess current facilities 
and plan system upgrades 
with farmers.



Solids collection trench 
under construction in Edith 
Creek.

Solids trench and pond being 
built in West Pine.
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Effluent Management Field Days 
will be conducted in each region 
to demonstrate upgraded 
systems and discuss 
performance.

The objective is an 
environmentally sustainable, 
easy to manage effluent 
system for every Tasmanian 
dairy farm.
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Storage ponds

Sumps, pumps and agitators
Direct application

Mechanical screen 
separation


